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February 2010 

 

Dear Missions 101 Participants, 

  

Thank you so much for your hard work in organizing a missions trip to Ecuador!  We 

know what a big task this is, and we appreciate your efforts.  We have great confidence 

that this trip will be well worth everything you put into it.   

  

We have repeatedly witnessed the impact made by short-term teams on our long-term 

work.  We also have had the privilege of seeing God do many wonderful things in the 

lives of short-term participants, challenging their lives and giving them a greater burden 

for the world and the great commission. 

  

Thorough preparation before the trip and thorough debriefing after the trip are essential 

ingredients to a mission trip that will have far-reaching effects.  We believe this to be 

vital, so we have worked hard to develop this manual as a valuable resource for you and 

your team.  Regardless of whether you come as a group or as an individual, we require 

that you utilize this manual.  As a group leader this manual will serve as a guide to 

prepare and debrief your team.  As an individual this manual will help you to know that 

you are a part of a team and it will be your prep and debrief "friend." 

  

We are available to you as a resource, an encouragement, or a listening ear.  We want to 

help you in any way that we can.  May God receive all the glory as we serve together in 

sharing the gospel! 

  

In Christ, 

  

Anthony Lagoon 

Missions 101: Boot Camp Director 

anthonylagoon@gmail.com 
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Missions 101: Boot Camp Introduction 
 
We host this program with a three-fold purpose: 

 

1. To challenge North American believers with the Great Commission: 
Matthew 28:19-20; Mark 16:15-16; Luke 24:46-49; John 20:21-23; Acts 1:8 

 
We will purpose to include you in things that will broaden your view of God and His world, and 

challenge you toward Godôs heart and purposes. You will be a part of purposed times of training 
to challenge you with biblical and practical issues in missions and in sharing Christ. 

 
2.  To encourage Ecuadorian believers as part of the body of Christ: 
 
We seek to work and give practical helps to Ecuadorian communities.  We do this primarily 
through local Ecuadorian believers and churches in order to create bridges into the communities 

they live in and to help them effectively reach their community in a real and ongoing way. In 

working with and through Ecuadorian believers, we give value to their ongoing ministry and are 
an encouragement to them, as many feel isolated or disconnected from the global body of Christ. 

 
3.  To support the ministry of National missionaries in practical ways: 
 
Our desire is to use your willingness, eagerness, new excitement, energy, and numbers to 
enhance and build the ongoing relationships and ministries that we are involved in here.  You will 

become part of our team and work with us in the things that we are a part of in Ecuador. 
 

Often as North Americans, we desire to accomplish something ñgreatò. We feel we have not done 
something profitable until we have done something heroic, finished a project, or put on an 

impressive program. We want you to realize that in foreign missions, the first goal is always to 

build bridges and form relationships. In Latin America, like much of the world, relationship is 
extremely important. True changes in lives will only come through a trusted, genuine, lasting 

communication of the gospel. 
 

We pray that God would begin to humble you and your group even now in order to prepare to be 

a part of Godôs process. As your group truly seeks to be willing to serve, to submit to others, and 

to lay down your selves to be used by God, we believe that He will use you to have a lasting 

impact in the lives of Ecuadorians that need Christ. Prepare to learn from God and those you will 

be working with.  Your group will then be used mightily of God in the process of communicating 

the love of Christ in a genuine and life-changing way. 

Therefore, think of your trip as a ñMissions 101ò experience, to expose and involve you in what 

God is doing in His world and specifically here in Ecuador. Come ready to learn, to grow, and to 

be changed! 
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Meet the Compassion Connection Staff 
 

Steve Youngren, Compassion Connection Director/IBCI Director 

Steve was raised in Seattle, Washington. After high school graduation, he 

served in the Air Force for four years. While serving as a youth pastor, he 

also attended Northwest Bible College, graduating with a degree in 
Pastoral Studies. He then served in full time ministry positions including 

youth pastor, worship leader, choir director, evangelism ministry 
coordinator, and assistant pastor. Eventually he moved to southern 

California and became a senior pastor in Palm Desert. After nearly nine 

years in Palm Desert, he stepped out as a foreign missionary to Mexico where he co-founded 
ñCompassion Connection.ò  After almost seven years in Tecate and Oaxaca, Mexico, he moved 

Compassion Connection to Ecuador in order to begin a bible school and leadership training to 
Ecuadorians. 

Sandi Youngren, Operations /Potterôs Wheel Facilitator 

Raised near Seattle, Washington, Sandi found Christ during the ñJesus 
Movementò of the seventies and immediately became involved with 

others on a discipleship journey. For the 30+ years since then, Sandi 

has been involved in many avenues of service including: raising four 
children and giving support to her husband in ministry, personally 

serving as a youth leader, in community outreach, and the leadership of 
short-term foreign missions ministries.  She moved toward a call to 

foreign missions alongside her husband in 1996 and they co-founded 
Compassion Connection in Mexico.  Sandi now handles stateside communications and 

administrates several areas for Compassion Connection including the missions and discipleship 

training school, ñPotterôs Wheel.ò 

Amie Youngren, IBCI Administrator/ CC Office Manager 

After high school graduation, Amie began to work with children with 

autism, and was trained by the Center for Autism Related Disorders. 
She provided behavioral and cognitive home therapy. She has 

worked with: Lovaas Institute For Early Intervention, Lincoln 
Institute, San Diego Unified School District, YMCA, and The Institute 

for Early Education. Interwoven with her heart for children, Amie was 

eager to share the gospel on the foreign field. She attended YWAMôs 
Discipleship Training School in India. She stayed on in India and 

volunteered at Emmanuel Christian School, instituting structure to the behavioral and academic 
programs. Amie also attended the University of the Nationôs School of Biblical Studies while in 

India. In 2001 Amie joined her parents, the founders of Compassion Connection.  She currently 

administrates and trains national administration for IBCI, the National Bible Institute. 
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Tiffany Butler, Oral Cultures Research 

Tiffany was born in Nevada and grew up in the San Francisco Bay Area. She 

spent six years after high school living in Tucson, Arizona where she earned 

a degree in massage. She moved to Seattle when she was 25. After a long 
search for spirituality, she decided to attend Seattle Bible College, and in 

the second week at SBC she recognized Jesus as the answer and her Lord 
and Savior. In her third year of Bible college Tiffany joined the internship 

program which took her to Brazil with Mike and Jodi Bunn of YWAM and 

then to Ecuador with Steve and Sandi Youngren of Compassion Connection. 
She returned to Seattle and graduated from SBC with a Bachelors of 

Theology with a major in Cross-Cultural Missions.  After graduation she left for Ecuador to join 
the Compassion Connection staff. 

 

 

Anthony Lagoon, IT Technician/ Visitation/M101 Facilitator 

Anthony was born and raised in Salt Lake City, Utah. He attended the 

Potter's Wheel program in 2003 in Oaxaca, Mexico. He and his wife 

Caylin had spent many years in prayer waiting on the Lord to move 
them in the foreign missional direction. He's the creative guru that 

loves to get his hands on anything visual. I guess you could say using 
any visual means to help those who are helping further the ministry or 

to promote ministry or evangelistic events. 

 

 

Caylin Lagoon, ESL Ministries, Mercy Ministries 

Caylin was born in Southern California and then her family moved to Utah 
at age 9.  She met Anthony at age 14 in youth group.  She was also only 

14 when she attended Compassion Connectionôs ñBoot Campò in Tecate, 

Mexico and decided to become a missionary.  After graduation, Caylin 
spent several months in Belize working with Machaca Outreach with John 

& Lisa Gotz before getting married in September of 2005. The Lagoons 
continued to live in Utah and be involved in various ministries such as 

worship, youth leaders, Sunday school teachers, and missionôs ministry.  

Caylin also received her certificate in Teaching English as a Second 
Language (TSL) during this time.  Anthony and Caylin prayed about foreign missions and waited 

on God for the right timing for almost five years.  In May of 2009 they made the long anticipated 
move to Ecuador to join the staff of Compassion Connection. 
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Noah Brennan 

Noah grew up in Phoenix, Arizona and he began to feel the Lordôs leading 

to cross cultural ministry in high school where he was first exposed to 

missions in Tecate, Mexico.  Noah attended Southwestern Bible College 
and graduated with a degree in Secondary Education and a minor in 

English.    Immediately after graduation Noah taught at a Christian school 
in Maui, HI, while his wife, Cate, began work on her degree in Elementary 

Education.  After teaching in Maui for four years, he and his wife moved 

back to Buffalo, NY so that she could finish her degree and they could seek the Lordôs leading 
concerning full time foreign ministry.  While in Buffalo, Noah worked in an inner-city public 

school, completed online studies for certification in TESOL (teaching English for Speakers of 
Other Languages), and led a summer missions team that worked with Compassion Connection.  

After a short time the Lord began to direct Noah and his wife to full time ministry in Ecuador. 

 

Cate Brennan 

Cate grew up in Buffalo, NY.  She attended a year of Bible school in 
Phoenix, AZ where God began to place a desire for foreign missions in 

her heart.  It would, however, be another ten years before the door for 
full time missions would open.  She married her husband, Noah, and 

together they began to seek out opportunities for missions.  But before 

God would place Ecuador in their paths He would stretch them and 
ground them in His Word.  Cate spent the past three years in Buffalo 

finishing her undergraduate degree in Elementary Education.  While 
finishing school was a main reason for going back to Buffalo the Lord used it as a time to show 

the importance of the role of His local church and sound doctrine.  She is now looking forward to 

working with Compassion Connection and the Ecuadorian people alongside her husband as they 
raise their son, Phinehas. 

 

Justin Spoonamore, Finances/Visitation 

Justin was born and raised in Indiana and came to accept faith 
in God as his own decision in high school.   In his junior year of 

high school, he felt God place a call to foreign missions on his 

heart.  He later followed this call in obedience by serving on a 
Navajo Indian reservation in Arizona where he and his wife, 

April, directed a home for abused and neglected children for a 
year and a half.  After this he served in Mexico at Global 

Frontier Missions while going through missionary training school.  Taking what he learned there, 

he moved to Ecuador in 2008 to join Compassion Connection. 
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April Spoonamore, Community Living Coordinator 

April knew she would be a full time missionary early in life.  While she 
was on her first mission trip to Juarez, Mexico she knew that life would 

never be the same for her again.  After graduating from high school, April 
married Justin and they made the commitment to spend their lives on the 

mission field together. God first brought them to a Navajo Indian 

Reservation to run a home for abused and neglected children.  After 
feeling the need for more formal training, April and Justin moved to 

southern Mexico to be a part of Global Frontier Missionôs missionary 
training school which provided hands-on ministry experience in a foreign 

country and focused on church planting among unreached people groups.  After completing their 

school and internship in Oaxaca, Mexico they felt Godôs unmistakable leading to become part of 
Compassion Connection in Ecuador. 
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Blueprint for Training and Debriefing 
 
Individual participants may skip this section and head to the Bible Studies 

and following information. 

 

The following is a blueprint for an initial meeting, five pre-trip training 

meetings, a final logistics meeting before you leave, and two post-trip 
meetings for your team.  The important thing is to thoroughly prepare 

your team before the trip and to thoroughly debrief after the trip.  It will make a great difference 
in the amount of impact the trip has, both on the people of Ecuador and on your team!  Training 

and debriefing are mandatoryðyour team needs to prepare and to debrief as a team, not with 

half the members missing. 

 

  

Preliminary Meeting (one hour) 
 

The goal of this meeting is to pull your team together and to see who wants to go on the trip.  
Some tips for a good prelim meeting: 

Donôt just make a church bulletin announcement for this meetingðpersonally invite people 
you would like to go on this trip and ask them to consider if God would have them go. 

Come prepared:  Be ready with a stated purpose for the trip: dates, cost, and pre-trip time 

commitment (pre-trip meeting dates), payment due dates, copies of member covenant 
(in appendix). 

Let potential team members know that they are making a serious commitment.  Hand out 
and go over Team Member Covenants at this meeting, and require that signed covenants 

are turned in by the first training meeting.  (see appendix) 

 
Training Meetings (Five meetings, approx. two hours each) 
 

Start this series of five meetings perhaps three to four months before your trip, spacing them 
three to four weeks apart.  Each of these meetings follows a similar format: 

  Open in prayer 
  Walk through one of the Bible studies provided 

  Discuss ñTake Homeò work from previous meeting 
  Cover a portion of:  

Ecuador Information 

Cultural Preparation 
Logistical Preparation 

Ministry Preparation 
 Close in prayer 

 
Training Meeting Ideas and Guidelines: 
 

The Bible studies can be done in a large group format or broken up into smaller groups.  You 
could have a different team member lead the study each meeting. 

ñTake Homeò likewise, can be reviewed in a large group or broken up into smaller groups.  

When going over ñTake Homeò try to get beyond just checking off that each person 
completed it.  Ask questions to ensure comprehension.  What is God teaching each 

person as they study?  How are they growing and applying it to their lives?   
All materials for the meetings are available in this manual.  Print entire manual for the team 

to distribute at the first training meeting.   
Take time at the end of the meeting to pray in a large group or in small groups for the 

people of Ecuador, for the missionaries on the field, for your team, and for individual 

team members.   
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Note that during some meetings, you may need more than 10 minutes to cover logistics. 

Spice up the meetings with missions videos, songs for the team to meditate on, fun group 
building activities, etc.  

 

Final Logistics Meeting  (two hours) 
 
This final meeting should take place within two weeks of your departure and should include the 
following: 

Invite family members, especially parents of youth. 
Take time at the beginning to review some of the key points that came out during times of 

study and prayer together. 

Finances: Have all trip fees been paid, or does someone still owe money? 
Does everyone have the necessary documentation?  Will they turn it in to you at this 

meeting, or will they have it upon actual departure?     
Has each team member filled out and turned in the Missions 101: Boot Camp Covenant? 

Has each team member filled out and turned in the Missions 101: Boot Camp Emergency 

Information Form? 
Has each team member filled out and turned in the Missions 101: Boot Camp Waiver of 

Liability and Consent Form? 
Has each team member submitted email contacts to receive blog updates during their stay in 

Ecuador? 

Do family members have emergency contact information?  
Review the list of what to bring, and what not to bring. 

Be sure team members know to bring spending money if they desire to make purchases on 
tourist day.  

Be certain team members remember Quitoôs airport tax of $40.80  
Where and at what time will you meet on your departure day? 

Where and at what time will you return from the trip? 

Set the date for your first post-trip meeting now! 
Prayer! 

 

Post-Trip Meetings 
 

Post-trip meetings are as vital as pre-trip meetings.  Too often we go home and never take time 
to really discuss what God did and how to carry it through into our lives back home.  Do not 

neglect these meetings, and require that all team members attend!  Besides these meetings, 
continue serving together regularly just as you were doing before the trip.  If we want to see our 

teams become servant-hearted Christians with a long-term vision for the lost, we must 

continually serve before, during, and after the trip. 
 

Meeting one: (two to four weeks after the trip) 
Have team members bring their journals from before, during, and after the trip.  Give each 

member five minutes to reflect from their journal to the group. 

How has everyoneôs view of missions changed? 
Ask each person to share one to two specific life changes that they are making or intend to 

make based on what God has taught them.  Write these down so that you can hold team 
members accountable at the next debrief meeting. 

Does everyone still have the same vision for the service project(s) you began doing in your 

community before the trip, or do you want to change your service/strategy at all?  Think 
long-term impact!   

Give a reading assignment, due at the second post-trip meeting (see Appendix for 
suggestions).  Donôt stop learning and pursuing growth just because youôre home from 

the trip! 

Take some time to pray for Godôs continued work and lasting impact among the people you 
served in Ecuador. 
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Have fun together!  You created a close bond within your team, so take some time to eat 

good food, play games, share stories, and enjoy one anotherôs company. 
 

Meeting two: (two to four months after the trip) 
Take time to discuss the reading that was assigned for this meeting and how everyone was 

impacted by it. 

As you all have continued to serve and also to lift up the Ecuadorian people in prayer, how is 
God further shaping your view of missions and the lost? 

Based on life changes that team members stated at the previous debrief meeting, how is 
everyone doing?  Who needs to be held accountable for fulfilling their commitments? 

How can you all stay engaged with the people you served in Ecuador, even as you are in 

North America? 
This meeting would be a good time to discuss the possibility of a future trip to Ecuador in order 

to continue ministry to the people for whom you are praying. 
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Bible Studies 
 

 
The following Bible studies focus on themes that reflect the goals of 

Compassion Connection for Missions 101: Boot Camp. These studies will 
introduce you to ideas that we will revisit in different ways during your 

time in Ecuador. 

 
 

Our goals for your time in Ecuador are reflected in the following: 
We have a true relationship and dependency on Christ 

We love and value eternal things- God, His Word, and His people 
We lay ourselves down for the sake of Christ and His people 

We live out Godôs Commission to us and His Mission in this world 

We value the body of Christ, His church, and our part in it 
 

We understand that your times together will be limited, so we have purposefully tried to keep 
these simple. Challenge the group to dig deeper and journal through the verses on their own as 

well. 

 
Suggested format: 

1. Read through passages together. 
2. Work through questions (We encourage some discussion as well as each member 

recording personal notes.) 

3. Assign work or readings for team members to complete before next gathering. (Be 
sure to check that assignments are completed at the next meeting.) 

 
Some pointers: 

Work through the study and questions prior to leading the group through them. 
Keep in mind the basic pattern below 

Observe:  Investigate the passage. Record questions or things that stand out in the verses. 
Understand: Answer questions. Discuss. Seek to understand what the verses mean 

contextually, not subjectively. 
Apply: What is God calling me to do about this now? How does this apply to our trip? 
Expand: Take home questions or activities. Continue to reflect on these things. Pray that 

God will be changing and teaching you. 
Keep the group focused, donôt get distracted with side topics. 
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ABIDE IN ME 
 
ñWe have a true relationship and dependency on Christò 
 

 
Read: John 15:1-17; John 17:20-26 

According to John 15:1-17, how intimate of a relationship does God want to have with us?  
 

 
 

 

From John 15:1-17, write some words or phrases that describe what this relationship looks 
like. 

 
 

 

 
One translation of John 15 uses the word ñabide.ò  ñIf you abide in meéò What does the 

word abide mean to you? How do you think someone abides in Christ? 
 

 

 
 

In John 17:20-26, Jesus prayed that we would be ñoneò with Him and the Father. In these 
passages, it describes an intimate relationship with God. How does someone establish an 

intimate relationship with someone? How can you apply those things to your relationship 
with God? 

 

 
 

 
What are some ways that you can build a more intimate relationship with God? 

 

 
 

 
Take Home: 
Below, write a letter to God. Think of Him as a friend that you want to develop a deeper 
friendship with. What would you say? What might you need to set right with Him to develop that 

deeper friendship?  
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THE  SECOND GREATEST COMMANDMENT 
 
ñWe love and value eternal things- God, His Word, and his peopleò 
 

Read: Luke 10:25-37 
Write out the first greatest commandment in your own words. 

 
 

 
Write out the second greatest commandment in your own words. 

 

 
 

Who did Jesus describe as the manôs neighbor? 
 

 

 
How was this man a ñneighborò? (What did the Samaritan do that the others did not do?) 

What made the difference in the way that the Samaritan looked at the victim versus the 
way that the Priest and the Levite looked at the victim? 

 

 
 

When Jesus told this story, Samaritans and Jews hated one another. What are some of the 
ways that are hard for you to be a neighbor?  Are there particular people that are difficult 

for you to be a neighbor to? 
 

 

 
Why do you think that it often feels more difficult to "love my neighborò than to love God? 

 
 

 

Who is your neighbor? What are some of the real ways that you can be a neighbor to 
people? 

 
 

Take Home: 
Pray that God would help you in being a neighbor the way Jesus described. 

 

Think of someone in your life that you know is hurting. Below journal about how you can be a 
neighbor to that person. Pray that God will give you opportunity to do that.  
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GET OVER YOURSELF 
 
ñWe lay ourselves down for the sake of Christ and peopleò 
 

 
Read 1 Corinthians 9:16-27 

Look at the phrase Paul keeps repeating ñéto____ I became _____, in order to win 
______éò What does that mean?   

 
 

 

What does Paul mean when he says he ñbecameò a Greek, a Jew, etc.?  Think contextually. 
 

 
 

What are some of the things that make us American? What are some things that are 

important to me that I may have to ñgive upò to work with and minister to Ecuadorians? 
 

 
 

 

Why does Paul live this way? (v.22,23) 
 

 
 

 
Is that enough motivation for us? If we had to give up the way that we looked, the way we 

ate, the way we dressed, the way we talked, the way we worked to share the gospel and 

win people, are we willing to do it? 
 

 
 
 
 
 
 
 
 
Take Home: 
Read Philippians 2:5-8.  It says that Jesus was equal to God, but chose to humble Himself and 

become a man, a servant, and die like a criminal. Verse 5 tells us to have this same attitude. 
Write out what that kind of attitude would look like in your own life. 

 
 

 

 
 

 
Read Mark 9:33-35.  

Write out a prayer asking God for help in the areas of your life that you need to ñmake yourself 

last and a servant of all.ò 
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ñWEôRE ON A MISSION FROM GODéò 

ñWe live out Godôs commission to us and His mission in this worldò 
 
 

 

Read:  Matthew 28:19-20; Mark 16:15-16; Luke 24:46-49; John 20:21-23; Acts 1:8 
The above verses are commonly referred to as ñthe great commission.ò  Putting all these 

verses together, in your own words, describe what is involved in carrying out Jesusô 
commission to us: 

 

 
 

What promise did Jesus leave us that gives us the courage to carry out this Commission? 
 

 
 

 

What are the things that most often keep us from carrying out Godôs mission and commission 
to us?  

 
 

 

  
In Acts 1:8, Jesus told the disciples to start in Jerusalem, and Judea, then go to Samaria, and 

then to the uttermost parts of the world. That command goes from those closest and 
most similar to you to those that are most different and furthest away. What are some of 

the challenges in sharing Christ to those close and similar to you? To those far away and 
different? 

 

 
 

 
How do you think the disciples felt when given a mission and a task from Jesus- the one they 

had followed, who had proven that He was Godôs Son, who had died and now was raised 

from the dead? How does it feel to you to think that God gives us that same command? 
Describe the kind of responsibility it is to take the message of Jesus to people? What 

happens if Godôs people do not share His message with others? 
 

 

 
 

Take Home: 
Read 1 John 3:16-18.  

How do we demonstrate Godôs love to those around us? 
 

 

 
Make a list of people in your life that need Christ. Pray for them- that they would come to 

know Christ, and for chances to share Godôs love and Godôs word with them. 
 

 

 
Begin to pray consistently for a missionary that you know of. Try and find out some of their 

specific prayer requests. Write a letter to them telling them you are praying for them. 
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Choose a country to pray for the people in that country that need Christ. 

 
 

Keep a prayer journal of these people and this country and continue to pray for them 
regularly. 
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ñIF WE ARE THE BODYéò 

 
ñWe embrace the body of Christ- His church- and our part in itò 
 

Read: 1 Corinthians 12:12-31 

Count how many times you find these words (depending on 
your translation): parts, members, body. 

 
 

 

 
Why do you think these words are repeated so often? 

 
 

 
 

Why is unity important to your human body? Why is it important to the body of Christ? 

 
 

 
 

Why is it important that there is variety in Christôs body? 

 
 

 
 

How dependent are your body parts on one another? What does this say about our 
dependency on one another as believers? 

 

 
 

 
How can you be certain to be playing the part that God has for you in His body as you are a 

part of this team? As you work with and for Ecuadorian believers? 

 
 

 
 

God has come up with an incredible plan for reaching this world. After Christ ascended into 

heaven, He calls us (Christôs followers) His body. We are Jesusô representatives on the 
earth. Christ has no hands, feet, nor voice on this planet except for ours. What does that 

mean for how we should be living? What does that mean for how I treat other 
Christians? 

 
 

 

 
Take Home: 

Reflect on your part in the body.  
Recognize that without your part working, the whole body suffers. Pray this week 

that God will help you walk confidently in your place in His body. Journal ideas of 

what that might look like on this trip. 
Pray for the Ecuadorian believers that you will be meeting and working with. Pray for 

the work they are currently doing. 
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Ecuador: Maps  

 

 
 

Quito 

The capital of Ecuador, where 
your plane will land. 

 
El Valle De Los Chillos 

The valley where our base is located.  

A quiet, country mountain area 
approximately forty minutes SE of 

Quito. 
 

Tena 
The river town where we are involved 

with leadership training and church 

planting is about five hours from 
Quito. 

 
Guayaquil 

Where you could be rerouted for an 

overnight stay if there is fog in Quito 
upon your arrival (see flight info). 

 

 

 
 

 
Ecuador is divided into three continental regions:      

 
The continental regions extend the length of the country from north to south and are separated 
by the Andes Mountains.  

 
 Sierra (the highlands), characterized by the snow-capped Andes, 

 
 El Oriente (the east),  characterized by rainforest, and 

 

 La Costa (the coast), highly fertile lowlands used for agriculture, and beaches. 
 

--and one insular regionðthe Galápagos Islands. 
 

 

 
 

 
 

 
 

 

 
 

http://www.answers.com/topic/snow%20/%20_top
http://www.answers.com/topic/andes%20/%20_top
http://www.answers.com/topic/rainforest%20/%20_top
http://www.answers.com/topic/agriculture%20/%20_top
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Ecuador: Facts and History 

 

Facts 
 
The country gets its name from the fact that it is crossed by the Equatorial Line. 

 
Ecuador is located on the northwestern side of South America and is bordered by Colombia to the 

north, by Peru to the south and east, and to the west by the Pacific Ocean.  
 

 

Capital City:   Quito 
President:   Rafael Correa (2009)   

Population:   est. 13,927,650 (2009) 
Languages:   Spanish (official) Quechua  

Religion:   Over 90% Roman Catholic 

Currency:   US Dollar (US $) 
Climate:               tropical coast, cooler inland, tropical jungle  

     President Correa 

 

 

History 
 

What is now Ecuador formed part of the northern Inca Empire until the Spanish conquest in 
1533.  Quito became a seat of Spanish colonial government in 1563 and part of the Viceroyalty of 

New Granada in 1717. The territories of the Viceroyalty - New Granada (Colombia), Venezuela, 
and Quito - gained their independence by 1819 and formed a federation known as Gran 

Colombia. When Quito withdrew in 1830, the traditional name was changed 

in favor of the "Republic of the Equator." Between 1904 and 1942, Ecuador 
lost territories in a series of conflicts with its neighbors. A border war with 

Peru that flared in 1995 was resolved in 1999. Although Ecuador marked 25 
years of civilian governance in 2004, the period has been marred by political 

instability. Protests in Quito have contributed to the mid-term ouster of 

Ecuador's last three democratically elected Presidents. 
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Ecuador: Understanding Ecuador 
 
From Christopher Saco (exploreecuador.com) 

 

The same issues that determined Ecuador's direction in the last two centuries continue to 
dominate its historical landscape... 

 
Four key themes remain essential to understanding Ecuador: 

 
The vast majority of the nation's wealth sits in the hands of a very few, a diminutive middle 

class struggles to survive, and more than half of the country's population exists at or 

below the poverty level. 
 

The large-scale export-oriented agricultural enterprises of Ecuador's coastal region, 
represented by Guayaquil, continue to compete with the smaller farms and businesses of 

the Andean highlands, represented by Quito. This persistent regional rivalry often 

determines the outcome of key national issues and frequently paralyzes the government. 
 

The economy continues to enjoy periods of "boom" and suffer periods of "bust" on account 
of its reliance on a few export commodities. The constant rise and fall of the economy 

makes it very difficult for Ecuador to realize any meaningful economic, social or political 

changes. 
 

The political system lacks strong, stable institutions. Since achieving independence there 
have been more than ninety changes of power. On average, every two years a new 

civilian or military government takes control. Ecuador's lack of a stable political system is 
both the result and cause of the nation's disparate class structure, regionalism, and 

roller-coaster economy. 
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Ecuador: Culture Overview 
 
Religion 
 

The predominant religion is Roman Catholic, but there is a scattering of other faiths. Indigenous 
Ecuadorians, however, have blended Catholicism and their traditional beliefs. An example is the 

near synonymous association of Pacha Mama (Mother Earth) and the Virgin Mary.  

Language 

Spanish is the main language throughout Ecuador, although most highland Indians are bilingual, 
with Quechua being their preferred language, while Spanish is only learned in school.  English is 

understood in the best hotels and in airline offices and travel agencies, but it's of little use 

elsewhere.   

Family  

Ecuadorians place great importance on the family, both nuclear 
and extended. Unlike in much of the West, where the elderly are 

often placed in care facilities geared towards people of advanced 

age, the elderly Ecuadorian will often live with their youngest son 
and his wife. 

Sports and Entertainment 

As with almost all of Latin America, Ecuadorians are ardent fútbol 
(soccer) fans, and the national team has shown some successes 

in international tournaments of the sport in the last few years. 
Ecuadorians are prideful of their soccer team and highly celebrate 

its victories. 
 

 
 Cuisine 
 
Ecuadorian's day, at least as far as his or her diet is 
concerned, is centered around lunch, rather than 

dinner as in Western cultures. Sometimes it is the only 
main dish in their diet.  Ecuadorian food consists 

mainly of soup and stews, corn pancakes, rice, eggs 

and vegetables. 
 

 
 

 
 

 

 
 

 

  

http://www.answers.com/topic/family%20/%20_top
http://www.answers.com/topic/nuclear-family%20/%20_top
http://www.answers.com/topic/extended-family%20/%20_top
http://www.answers.com/topic/western-world%20/%20_top
http://www.answers.com/topic/old-age%20/%20_top
http://www.answers.com/topic/latin-america%20/%20_top
http://www.answers.com/topic/soccer%20/%20_top
http://www.answers.com/topic/dieting%20/%20_top
http://www.answers.com/topic/lunch%20/%20_top
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Cultural Preparation: Communication  
 
You may be wondering how you will communicate with the 

Ecuadorian people if you donót speak Spanish. 

 
Even without any Spanish, you are always communicating.  Estimates 

say nearly 90% of communication is non-verbal (body language and 
tone of voice). 

 
In light of this, think about your body language: 

Do: 
 Smile 

 Show appreciation and genuine interest 

 Seek to demonstrate Christôs attitude 
 

Also, realize that there are certain things that we are very used to, that do not make sense or are 

misinterpreted in other cultures.  
 

Because of this, avoid the following: 
Donôt: 

 Whisper amongst ourselves 

 Communicate dislike with facial gestures 
 Make rude gestures 

 Point at or mimic people 
 Engage in ñinsideò jokes in the presence of Ecuadorians 

 Flirting or teasing with opposite sex (including your own team mates) 
 Fake fighting or arguing (and real) 

 ñBathroomò jokes and gestures 

 
As Americans we are usually quite a bit louder and more ñintenseò in our interaction with 

people. Be aware of this, and seek to take your lead from the Ecuadorians that we are 
around.  Sometimes Ecuadorians will greet only with a light hand shake or also add a kiss 

on the cheek.  Itôs important to take their lead. 

 
Please take time to study and practice the following language essentials before you arrive.  

Learning the phrases on the following page will enrich your experience with the people of 
Ecuador.  You may want to have someone who speaks Spanish help the group practice at each 

meeting.  Maybe you have someone on your team capable of doing this, or you could invite an 
outside person. (Perhaps someone whose first language is Spanish!)  Itôs a great way to get 

people involved from your community who are not going on the trip!  One bit of feedback we 

constantly hear from visiting teams is that they wish they had practiced more Spanish.  Practice 
in advance! 

 
Spanish Essentials in Ecuador: 

Hola      Hello 

Buenos días     Good morning 
Buenas tardes     Good afternoon 

Buenas noches     Good evening/ night 
Mucho gusto     Nice to meet you 

Dios le bendiga     God bless you 

Me llamo ______    I am called ________ 
Por favor     Please 

Si      Yes 
No      No 

Gracias      Thank you 
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Hasta luego     See you later 

¡Caio!       Goodbye 
Que tenga un buen día    Have a nice day 

¿Como se dice____en español?   How do you say _____ in Spanish? 
¿Donde esta el baño?    Where is the bathroom? 

Izquierda                                                       Left 
Derecha                                                        Right 

Derecho/Recto                                               Straight 

 
Phrases to use when speaking to adults: 

¿Como se llama usted?    What is your name? 
¿Cuantos años tiene usted?   How old are you? 

¿Cuantos hermanos tiene usted?                      How many brothers/sisters do you have? 

¿En que trabaja usted?                                    What is your occupation? 
¿Cuantos años tiene en el Señor?                     How many years have you been a Christian? 

¿Como puedo ayudar le?             How may I help you? 
 

Phrases to use when speaking to children: 

¿Como te llamas?    What is your name? 
¿Cuantos anos tienes?    How old are you? 

¿Cuantos hermanos tienes?                             How many brothers/sisters do you have? 
¿En cual nivel estas en la escuela?                   What grade are you in at school? 

¿Cual es tu deporte favorito?                           What is your favorite sport? 
¿Como puedo ayudar te?             How may I help you? 

 

Are you comfortable conversing in Spanish?  Take the next challenge! 

You may meet people that also speak the indigenous language of Quichua (kƉ-chu-wa).  Quichua 

is their first language and Spanish is their second language that they learned in school.  Please 
be aware that for some elderly and small children Quechua is their only language and they do 

not speak any Spanish.  

 
You will be endeared to the Quichua speakers if you make attempts to learn a few words or 

phrases.  You must use Spanish vocabulary in order to acquire Quichua vocabulary.   
 

These phrases will help you to initiate the learning process: 
 

¿Usted habla Quichua?   Do you speak Quichua? 

¿Como se dice bebe en Quichua? How do you say baby in Quichua? 
 

*In case youôre curious, ñbabyò is ñwawaò in Quichua. 

 

 

You may want to bring a small notebook to keep with you during your entire journey 

in order to make note of all the new words and phrases you will learn. 
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Cultural Preparation: Food    
 

Imagine spending hours preparing your favorite meal in anticipation 

of guests coming to your home.  Now imagine that this is all that you 
have to offer, and that you had to save up your own money for a 

week to be able to afford this meal.  As the guests sit at your table 

and you serve them, they proceed to wrinkle up their face, pick at it, 
and then leave most of it on their plate to be thrown away.  This is 

unfortunately what Ecuadorians feel like when serving unappreciative 
North Americans.   

 
Food is one of the most difficult areas for North Americans to lie 

down in order to serve people and love them as Jesus does. Even though the food you are 

served may not be to your liking, or something you would never eat normally, accepting it 
gratefully and eating all of it will communicate value and love to those serving you. 

 
When eating: 

Be grateful- say ñgracias,ò smile, and compliment your host. 

Be aware- your facial expressions, your reactions, your groans and 
gags speak much louder than the forced ñgraciasò that you give. 

Eat what is before you- North America is one of the few cultures where 
people throw food away. In the rest of the world it is not only 

insulting to the cook, it is wasteful around people who cannot 

afford to be wasteful. 
 

As your hosts, we do our best to keep you from situations where you will 
be offered anything questionable, but we cannot make guaranties! 

The food served by our staff will be prepared carefully and sanitized.  Purchasing your own food 
away from our base is AT YOUR OWN RISK!  

Please beware of:  

Any juice or beverage that isnôt bottled 
Fruits or vegetables that are not peeled by yourself, or cooked 

Meats, especially seafood 
Any unpackaged foods 

 

Any restaurant that does not have good refrigeration or wash 
stations is especially suspect. Do not make food purchases from 

street vendors.  
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Cultural Preparation: Dress  
 

Cultures express themselves through their clothes. American culture is no different. We love to 

express our individuality through our dress.  

 
In sensitivity to the culture we are guests in, we want to be careful not to be offensive. We want 

to be sure that our appearance does not create a barrier or distraction for our sharing Christ. 
 

In our time in Ecuador, as we have observed and talked with local believers about how things are 
perceived, we have formed some conclusions about how we will dress in Ecuador. We expect 

your team to adhere to this advice as well.  

 
General guidelines: 

Modesty, modesty, modesty  
(Remember that what we consider modest in the US 

often is not elsewhere) 

Be sensitive to the advice of the missionaries and 
your leaders 

(If you have any questions-ask, and then trust our 
judgment.) 

 

 
Expectations: 

¶ Be sure your clothes are in good condition- no rips or stains  

¶ T-shirts: no questionable graphics, must have at least a short sleeve 

¶ Comfortable casual pants: jeans, cargo pants or similar 

¶ Midriff areas covered- No tummies ñpeekingò out from too-short shirts. (You may wear a 

tucked in camisole or tank top UNDER your outer shirt.) 
¶ Be aware of your accessories: belts, jewelry, etc. may be attached to a   ñtrendò that 

may not be understood. (i.e. metal spikes and chains, etc.)   

¶ Jewelry and accessories can come across as flashy or frivolous or provide more to lose or 

have stolen. Probably best not to bring them. 
 

AVOID: 

Girls- Spaghetti straps, tank tops, shorts shorter than knee length, skirts shorter than below the 
knee, bare midriffs, cleavage showing. 

Guys- Tank tops, sleeveless shirts, going shirtless (unless swimming), and shorts shorter than 
knee length. 

 

Some specific situations: 
Ministry times and church services: 

Girls- skirt with nice shirt or dress.  (At least below knee length 
skirts.) 

Guys- full length dress pants or khakis with nice collared shirt 
 

Swimming: 

Girls- modest one piece swimwear, be prepared to wear shorts and 
shirt over swimwear. 

Guys- modest, knee length shorts. 
Both- sandals or shoes to swim in. 

 

Tourist times: 
Shorts may be appropriate. Be sure the length is to knee, and no 

shorter for both guys and girls. 
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Work projects: 

Comfortable clothing that can be damaged, painted, etc. 
 
Climate Considerations:  
Consider the weather when choosing your clothing. We will likely be in two main areas, each with 

distinctly different climates. 
 

The elevation is 8,500 feet at our ministry base outside of Quito. The weather in the highlands is 

pleasant in the day (68 F) with cool nights (50 F). You will be here during dry season, which 
means it will most likely be sunny and windy, but be prepared for cool temperatures or rain as 

well. 
 

We will also be in the Napo Region.  This is the Amazon jungle, where temperatures are usually 

hot with high humidity (85 F).  Be prepared for heat and rain. 
 

For more info., see- http://www.thebestofecuador.com/sierra.htm 
For more info., see http://www.thebestofecuador.com/oriente.htm 

  

http://www.thebestofecuador.com/oriente.htm
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Cultural preparation: Social Interaction 
 

Think First 
During your stay all that you do and say will be viewed from a 

different cultural perspective.  For the sake of building 
relationship and trust with the people, it is vital that you think 

before you act and speak. You will build relational trust with the 
people by constantly seeking to adapt and take their lead.  Lay 

down your own cultural norms and ways for the sake of the host 

culture.  One tip we can give you culturally is to constantly ask 
yourself the question, ñIs what Iôm doing, saying, or thinking 

right now building or breaking trust?ò  Try to view everything 
you do through the eyes of the Ecuadorians.   

 

Watch your body language.  Be sure to communicate love and approval with your body language 
and facial expressions, and watch out for expressions that people could mistake for meaning that 

you do not like their home or food or culture. 
 

Guard your English conversation.  Some of the people know a little bit of English from school, 
working in the tourist industry or watching movies.  Think about how your conversations might 

sound to others, even if they can only pick out a few words.   

 
Refrain from making too many comparisons between Ecuador and home.  Comparisons that 

make Ecuador seem inferior will eventually lead to resentment.  Avoid comments like, "That's not 
how we do that!" or "These are much cheaper in the U.S.," or "We could do this a lot faster at 

home." 

 
Both male and female team members must not interact with the opposite sex beyond what is 

necessary.  In other words do not seek out conversation or interaction with the opposite sex.  
Avoid being alone with or talking at length with someone of the opposite sex (even within your 

own team), as this can be misinterpreted. 
 

Churches can be fairly legalistic; therefore, please refrain from singing secular songs and 

dancing. 

 
Get over yourself - interact 
Relationships are one of the most important things in Latin America.  
Use your time to get to know the Ecuadorian people.  Step out of 

your comfort zone and try to communicate.  Ecuadorians enjoy 
talking about family, farming, and their culture.  It is very difficult for 

North Americans to think of ñhanging outò as ministry, but 

relationship evangelism is much more important than any program or 
work project we could do.  Love the people you have come to serve! 

 
Shake hands (gently) and greet everyone!  In Ecuador, you can 

offend a person by not doing a simple thing such as shaking hands when you enter and leave a 

room. 
 

Express curiosity about the Ecuadorian way of life.  Your questions indicate an interest in their 
culture and the manner in which they do things.  Make an effort to learn some of the language, 

along with other aspects of the culture. 

 
Be a learner 
If you are not sure how to act in a situation, watch others.  Are the Ecuadorians laughing?  How 
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loud is conversation?  Is everyone else eating with their hands? 

 
Be flexible concerning time.  Go with the flow of the culture and of the ministry in which you are 

involved.  Do not count on sticking to a rigid schedule of events or starting every program exactly 
on time.  Be patient. 

 

Give respect 
Do not bring cameras to any outreach, work projects, or church services.   

This is one of many ways we have chosen to communicate respect.   Taking 
photos without permission or at inappropriate times can be offensive and 

leave Ecuadorians feeling violated.  For this reason a designated Compassion 

Connection staff worker will be taking photos of the group at appropriate 
times.   We will make these photos available to the team at the end of your 

stay.  
 

 
No Favorites 
When in the company of Ecuadorians never buy and/or consume food or drinks without offering 

them to every person present (with the exception of water). For example, if you want to buy a 
Coke, you buy one for every person you are with. 
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Logistical Preparation:  Flights  
 
 

 

 
 

Please book your flights as follows according the dates that you are attending: 
Arrive: evening or night of June 13th or July 31st  

Depart: morning of June 23rd or August 11th  
 

Transportation is provided for your arrival and departure from our base.    Please 

send us all of your flight information as soon as you book your tickets. 
 

Tips for best fares: 
  

Go directly to airline websites: Continental, Delta, Northwest and American as well as TACA and 

Lacsa all fly directly to Quito. 
 

Some fares can be more economical to book in two separate round trips:  1) Your city to Miami, 
and then 2) Miami to Quito 
 

Look for group rates (call airline and ask) 
 

Be certain that you are double checking your dates with us before you make reservations 
 

Flight warning!   
 
During rainy season (October ï May) it is not unusual for the Quito airport to be fogged in.  If 
this happens, you will be rerouted to a nearby city and most likely stay the night there and fly 

out in the morning.  The airline may or may not pay for a night in a hotel for you.  Stay calm!  

This is typical, and communication with you will be polite and efficient.  We will know what 
happened to you and will be there to pick you up in the morning! You may want to pack things 

that you would need for an overnight stay (medications, toothbrush, etc) in your carry onðjust in 
case.   

 

Take these numbers with you in case you find it necessary to call us from within Ecuador:   02-
286-3327 (CC base) 02-286-5462 (CC staff) 
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Logistical Preparation:  Documents 
 
Passports:__________________________________________________________ 
 

You are required to have a current passport in order to enter and exit  
Ecuador. Your passport must be valid at least 6 months or longer 
beyond the dates of your trip. If you do not already have a passport, 

you must act on this important detail immediately, as it may take you up 
to three months to process.  To acquire a passport you will need an 

official document of your birth certificate (with seal) and a passport 
photo.  Contact your National Passport Agency for official information. 

 

The following documents are required for Minors (under 18): 
 

When both parents accompany a minor to Ecuador: 
passport 

original or certified copy of Birth (or Adoption) Certificate of the child 

When only one parent or legal guardian accompanies the minor to Ecuador: 
passport 

original or certified copy of Birth (or Adoption) Certificate of the child 
signed and notarized original permission letter from the other parent/guardian named on 

the birth certificate, adoption papers or court documents authorizing the other parent 

(parent one) to travel with the child  
When no parent is accompanying the minor to Ecuador: 

passport 
original or certified copy of Birth (or Adoption) Certificate of the child 

all parents/guardians named on the birth certificate or adoption papers must give signed and 
notarized authorization for the child to travel without them  

 

Visas:_______________________________________________________________ 
 

You do not need to acquire a visa prior to departure when your stay in Ecuador is less than 60 
days.  There is no need to fill out any paper work ahead of time.   For a tourist visa, you will 

simply fill out the paper work that is given to you while in-flight.  Once you arrive here, your 

passport will be stamped with the appropriate days for your stay at the Quito airport. 
 

Back-up:____________________________________________________________ 
 

We suggest that the group leader scan each group memberôs passport and other pertinent 
documents onto a key drive or CD and keep it for back-up during travels.  All team members 

should retain 1-2 extra copies of all documents as well. 
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Logistical Preparations: Medical 
 
We recommend that you have a complete physical by your family doctor before 

departing for Ecuador. Tell your doctor where you are going (Quito, as well as 

the Napo Region, specifically Tena). Ask for any recommended immunizations.  
We would not suggest that you go to a ñtravel doctorò or other such physician, as 

they are going to list many expensive and unnecessary immunizations. 
 

v Check with your Family Doctor. 
v Check the internet for current immunization and/or disease prevention 

suggestions specifically for Quito and the Napo River region. 

 
These are not required, but recommended by our staff: 

v Tetanus (check your current status with your Physician or health records) 
v Hepatitis A & B 

v Yellow Fever 

v Cholera 
v Malaria 

 
If your medical insurance does not cover immunizations, the most cost effective way to acquire 

them is through your local health department. 

 
In case medical attention is required during your stay, there are reliable medical facilities within 

reach of both Quito and the Jungle region. 
 

Groups and individuals should plan to bring extra cash to have on hand in case of a medical 
emergency during your stay.  Medical attention received in Ecuador requires cash.   Insurance 

cards are not accepted.  Credit cards are often not accepted either.   We suggest that each group 

of twenty persons bring $200 for the entire group. 
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Logistical Preparations: Physical Conditioning 
 
Some people experience physical changes due to a new 

schedule, different food and new culture. Resistance to sickness 

can be developed right now during your preparatory weeks. 
 

1) We would suggest that you begin incorporating some sort of 
physical activity into your weekly routine NOW!  Whether it is a 

daily brisk walk, a workout, or a game of some sort ï you will 
be more able to adjust to the altitude as well as the physical 

requirements if you are already used to making your body work 

a bit (you may be doing a lot of walking while in Ecuador). 
 

*Please notify us immediately of any physical limitations any 
team member may have. 
 

2) A small percentage of people experience altitude sickness when arriving in a high altitude.  
Quito is at an altitude of 10,000.  Symptoms of altitude sickness are any one or a combination of 

the following: dizziness, nausea, vomiting, and headache.  If you begin to experience any of 
these symptoms upon your arrival, LET A STAFF MEMBER KNOW IMMEDIATELY.  We have 

medication available that will help you through those first days, and then your body will adjust 

and youôll be fine.  Or, you may choose to ask your doctor to prescribe high altitude medication 
that you can take before you arrive as a precaution (there are ñpatchesò available with a 

prescription that you adhere before you leave the states). 
 

*If any of your team members has high blood pressure or heart problems, we MUST know 
immediately (before you arrive) 
 

3.) Gastrointestinal amebiasis is an infection of the large intestine caused by microscopic one-
celled parasites commonly known as  

amoebas.  About ten percent of the world's population is infected with amoebas, particularly 
people who live in Mexico, India, Central America, South America, Africa and the tropical portions 

of Asia. In more than ninety percent of cases, the infecting strain of amoebas does not cause any 

symptoms.           
 

Symptoms: When symptoms occur, they usually begin within 
months after amoebas first enter the body. In some people, 

symptoms are mild, consisting of mild pain and gurgling sounds in 
the lower abdomen, with two or three loose stools daily.  In other 

people, however, there can be full-blown symptoms of amoebic 

dysentery, including high fever, severe abdominal pain and ten or 
more episodes of diarrhea daily.  
 
Helps: Although there is no immunization to protect against 

gastrointestinal amebiasis, a good preventative preparation is to eat yogurt containing active 
acidophilus or take acidophilus pills daily for a few weeks before leaving for Ecuador.  This will 
prepare your intestinal tract for the new food and water that you will be ingesting.   

 
Treatment: If symptoms occur, consult your Family Doctor.  Request to be tested for amoebas.  

You may also purchase amoeba medicine during your stay in Ecuador.  Most CC staff do an 

annual treatment, with or without symptoms. 
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Logistical Preparations: Finances 

 

Cost:  $375 per person 
This includes: ground transportation, housing, meals, and outreach ministry materials. 

 

This does not include: airfare, airport tax  
*Quitoôs airport tax is $40.80 upon departure 

 
Make all payments to: 

Compassion Connection 

48755 Southview Place 
Indio, CA 92201 

 
You must attach your check to a payment information sheet. (You will 

receive via email)  
 

When possible, groups are encouraged to send one check for the whole team.   

 
$100 Deposit: is due as soon as youôve been contacted with the details.  

 
$ Remainder Due:  Two-weeks prior to arrival 

 

Money and Banking: It would be best to bring what you will need with you in cash. An 
undergarment money belt is recommended.  $100 bills are almost impossible to spend in and 

around Quito.  Even most banks will not take them!  Do not bring denominations over $20.  If 
you must use a bank card, it needs to have a ñcirrusò or ñplusò sign on the back.  Bank machines 

here can be unreliable, so cash is best.  We suggest bringing extra money for souvenir shopping.  
Donôt forget to have $40.80 for the airport tax when leaving Quito. 
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Logistical Preparations: Compassion Connection Base  
 
 

 

Housing:  We are renting a large house in a rural area.  
This house serves as our home for Potterôs Wheel 

(missions and discipleship training of North Americans), 
and to house our guests as well.  It also functions for meal 

preparation, meal taking, meeting place and lounge.   
 

Drinking Water:  The tap water in Ecuador is not safe 
for drinking.  Do not even use it for brushing your teeth or 
rinsing your toothbrush! There will be plenty of safe, 

bottled water available for you to drink and to brush your 
teeth with. 

 

Laundry facilities: There is usually limited water supply for general personal hygiene as well as 
for clothes washing.  There will be no washer/dryer available to the M101 Teams.  If you decide 

to wash clothes during your stay, an outside wash station is available as well as a clothes line.  

 

 

Telephone/Internet access:  The phone and internet available at our base is only for group 
leaders or emergency use.  Internet access is not available to groups.  However, one of our M101 

staff members will be sending general email updates to email addresses that you submit to us 
prior to arrival.  (see leader checklist in appendix) 

 
Numbers to leave with your family in case of emergency  

(to dial from the US): 001-59-32-286-3327 (CC base) or 001-59-32-286-5462 (CC staff) 
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Logistical Preparations: What to pack  

 

You will need a small backpack or duffle to take from the base in Quito to your stay in the jungle.  
You can pack this inside of a regular sized duffle or suitcase and then use it for the jungle portion 

of the journey. 

 
Here is a helpful list of what to bring: 

 
Clothing: 

jeans or trousers (capris okay for women) 

Bermuda or knee-length shorts  
casual shirts  

1 ï 2 nice outfits (men: nice trousers - ladies: dress/skirt) 
Light-weight, waterproof, ñbreathableò rain jacket  

a sweater, sweat shirt or jacket 
Comfortable nightwear  

Waterproof sandals (for showering/swimming) 

Good walking shoes/boots, and/or tennis shoes (you may want to bring two pairs of shoes ï 
one for working and getting dirty, another for touring and services.) 

 
Other: 

Bible, Journal, pens 

Pictures of your family to share with people you meet 
Hat and sun block (sun is very strong on the equator) 

Umbrella 
Flashlight and batteries* (electricity goes out frequently) 

Toiletries 
Bug repellant  

Mosquito net (that does not require attachment to ceiling) 

Sheets, blanket and pillow OR sleeping bag and pillow (sheets are often 
preferred in the jungle heat, but Quito is cooler)  

towel and washcloth 
medications (Dramamine if you get car sick) 

 

Consider bringing a plastic bin of ministry supplies.  See Ministry 
Preparation on page 40.  Check with your airline re: luggage requirements. 

 
Do Not Pack: 

iPods, Discman 

electronic games or devices 
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Logistics- Frequently Asked Questions (FAQôs) 
 
What exactly will we do there? 
The first couple of days are spent at our base, which is near Quito.  This is a focused time that 

includes: biblical teaching, cultural training, team building exercises, orientation to CC ministries 
and preparation for outreach in the jungle. The majority of your days will be spent in the jungle.  

Your group will provide practical helps to Ecuadorians through both work projects and outreach 
events. One to two days at the end of your stay will be spent touring interesting sites. 

 
How are we likely to be involved with the ministry once we get there?   

Summer groups operate as a helps to the national leadership.  Typically summer groups do a 

combination of both work projects (on churches, homes or schools) and outreach (sports events, 
kidôs programs).  This is dictated by the current needs of the national leadership.  The exact 

details of what your group will do is always based on the current needs.  As your trip 
approaches, details will be communicated.  Be assured that your involvement will include work 

projects and outreach events. 

 
Will we be involved with the Bible Institute (IBCI)? 
Your team will play a vital role by providing practical helps to the IBCI pastors and leaders 
through the work projects and outreaches in the areas that they are working in. 

  

I donôt speak Spanish.  How will I communicate? 
Our summer programs are designed so that non-Spanish speakers can communicate the gospel 

primarily through acts of service.  The level of interaction that you have with the Ecuadorian 
people will depend primarily on you.  Opportunities may be given for group members to share 

their testimony to be translated.  You are always free to solicit one of our long-term staff to 
translate conversations throughout your stay.  Your primary way of communication will be 

through action, not word.  We strongly encourage all team members to learn some essential 

phrases for the sake of courtesy to the people you will be serving, but be aware that your actions 
will speak the love of Christ to those observing you. 

 
What will we accomplish? 
One of our past summer groups accomplished communicating the love of Christ by:  working on 

a Pastorôs unfinished home, painting parts of a small community school, clearing land where a 
new church was going to be built, playing soccer/basketball with the youth in an unreached 

community (an evangelistic film was shown that evening), offering arts and crafts projects to 
children in an unreached community, fellowshipping in local churches through song and 

testimony 
 

What are the sleeping conditions? 
Sleeping conditions will be in a house or a tent on foam mattresses.  For the jungle portion of 
your trip, bring a bug net to set up in the case that you are not in a tent.  We will let you know 

sleeping arrangements details and necessities prior to your arrival. 
 

How intense is the daily schedule? 
The activities begin around 8:00 am and things wind down around 9:30 or 10:00 pm.  If you 
have physical limitations, please feel free to communicate these needs to the staff. 

 
How safe is the food? 
Our staff, along with some Ecuadorian help, will be preparing food for you during your stay.  We 

take precautions such as: sanitizing raw fruits and vegetables, cooking things well, drying dishes 
thoroughly, and keeping foods at a safe temperature.  We will only take you to restaurants that 

we have confidence in.   
 

Is it okay to bring gifts? 
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Please see page 40 ñMinistry Preparation- supplies.ò    If you would like to know of personal 

needs and/or desires of our long-term staff -please contact: sandi@compassionconnection.net 
 

How much money should I bring? 
This depends on you!  Andean treasures include apparel, baskets, jewelry, ceramics, leather, 

textiles, wood art, paintings and more.  You will be given an opportunity to view and purchase 
these during your stay.   

View a sample of Andean art at: http://www.allipacha-andeanarts.com/ 

 
What immunizations should I get?  
These are not required, but recommended by our staff: 
v Tetanus (check your current status with your Physician or health records) 

v Hepatitis A & B 

v Yellow Fever 
v Cholera 

v Malaria 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

  

http://www.allipacha-andeanarts.com/
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Ministry Preparation 
 
You will be participating primarily in work projects and outreach events which will need no 

preparation prior to your arrival in Ecuador.  However, it is very common culturally here to share 

words of testimony or songs in church services or when you are with other believers. We 
frequently take part in this, and will likely have your group do the same while you are here.  

 
Have your group practice and be prepared with the following: 

 
Testimonies: 

Each one of your team should have a brief two to three minute testimony prepared and ready to 

share. Some will have the chance to share while they are in Ecuador, and each should have the 
chance to share during your training meetings to practice and become comfortable. This will also 

provide a good way to get to know each other better, and to build your team unity.  Encourage 
the team to keep their testimonies Christ focused.  A Christ focused testimony should include: 

Little time spent sharing what life was like without Christ 

More time spent on sharing what Christ did  
More time spent on sharing what Christ is currently doing 

 
Songs: 

Whether or not your group is musical, speaks Spanish, or thinks itself talented, sharing a song is 

a great way to build a bridge or encourage Ecuadorian believers. Have your group practice a few 
simple songs in English that are meaningful or special to your group. If there is someone in your 

group who plays an instrument or is musically talented, encourage them to be involved.  Guitars 
are welcome!  Have two or three songs prepared to share in Ecuador.  If you do have someone 

to teach the team a Spanish song, by all means, do this as well! 
 

Supplies 

One to two months prior to your arrival each M101 participant will be contacted regarding 
specific ministry items needed for your M101 ministry outreaches.   Participants are encouraged 

to make these needs an opportunity for your community, church and family to participate by 
collecting these items.   

 

You may also visit our website and go to the ñDonateò button and scroll down to ñNeeded 
Resourcesò to see what the current needs are.   

 
Consider donating ñneed and/or wish itemsò to the long-term CC staff families.  Contact 

sandi@compassionconnection.net for specifics. 
 

Consider packing all ministry supply items in a plastic bin that you could check on and then 

donate the bin to Compassion Connection ministries.  Check with your air carrier first regarding 
luggage requirements and restrictions. 

 
 

 

 

 
 
  

mailto:sandi@compassionconnection.net
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Collection of Tips and Ideas 
 
This is an assorted collection of ideas for you to consider as you think about how you will train 

your team.  You can take and use, or modify, any of these ideas however you would like to.  If 

you come up with other good ideas, share them with us! 
 

Orientation to Compassion Connection 
Have each team member browse the Compassion Connection website and get oriented with our 

ministries. Discuss together what each found and what their comments are.  Or assign a different 
web page to individuals to study and report to the whole group.    

 

Long-Term Service 
Your goal should be to instill long-term vision for service and for the commission Christ gave us.  

There is no better way to instill this than to get out and serve right now in your community!  
Work with a homeless shelter, serve the immigrant population, teach English, tutor kids after 

school, etc.  This will also give you an idea of how your team will work together in another 

country. 
 

Day of Prayer 
Take a day when your entire team fasts and prays for Ecuador, the CC staff, the long-term 

ministries and your upcoming trip.   

 
Leadership Involvement 

Invite church leadership to your pre-trip meetings.  After the trip, have the group share with the 
church leadership, apart from anything you do for the church as a whole.  Be certain to 

communicate your thanks for the opportunity to represent your church.  
 

Journals 

Have team members keep a daily journal three to four weeks before departure.  Write about 
what God is doing.  They will be able to look back and see great things God has done, and it will 

help connect those things to their life after the trip. 
 

Prayer partners 

Have each member of the team find an older, wiser prayer partner who will meet with them, 
pray for them, and encourage them beginning with their commitment to go and then throughout 

and after the trip.   
 

Small Group Sharing 
If your church is large, you have to get into the smaller groups to get the word out about the trip 

and get the congregation behind you.  Send one team member to each small group/Bible 

study/Sunday school class or similar group to share about the trip in advance.  Be sure to send 
team members back to report after the trip! 

 
Research Project 

As part of your trip preparation, assign the team a research project on Ecuador.  Have different 

team members research Ecuadorôs history, government, religion, economy, indigenous culture, 
mission history, etc., and have them report back to the group. 

 
Church Meal 

If you have a smaller church, especially one that likes potlucks, host a meal before the trip to 

share with people the vision of the trip and ask them to take some time to pray for the group.  
Do it again when you get home, so you donôt have the pressure of trying to cram your whole trip 

report into 5-10 minutes during a church service.   
 

Return Trips 
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Get your team to catch a lifelong vision for Ecuador. Go into the trip planning to return!  This will 

help you focus on building relationships and on the big picture.  Plan on adopting a church plant 
and to be praying for them regularly and fervently throughout the year. See link below for more 

information on adopting a church plant.  
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Appendix 
 

The following documents must be printed, signed and given to M101 staff.  It may be turned in 
prior to arrival, (scanned and emailed), or upon your arrival. 
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Missions 101: Boot Camp Covenant 
This form is to be filled out by all Missions 101: Boot Camp participants, and given to M101 staff. 

 

As a participant in Missions 101: Boot Camp in Quito, Ecuador   

I, _______________________________, commit to the following: 
                                                                  (Your Name) 

Servanthood:  Recognizing that ñJesus did not come to be served, but to serve,ò I will be a 
servant.  This means that I will look not only to my own personal interests, but also to the 

interests of othersðboth members of my team, missionaries on the field, and the people of 
Ecuadorðand I will consider others better than myself (Philippians 2:3-8).  I will not try to push 

my own personal agenda; rather, I will serve in the way that will best meet the needs of those to 

whom I have come to minister to and of my fellow team members, regardless of my own 
strengths, spiritual gifts and/or insights. 

 
Attitude:  I will do everything without complaining or arguing (Philippians 2:14).  Recognizing 

that my attitude can have a profound effect on those around me, I choose to have an attitude 

that brings glory to the Lord Jesus in all I do.  Rather than complaining about difficult 
circumstances, I will choose to view them as an opportunity for God to accomplish His work.  I 

understand that attitudes are so serious in Godôs sight that he burned with fire and struck with a 
severe plague the Israelites who complained in the desert (Numbers 11). 

 

Submission to Authority:  I affirm that all authority comes from God, and that ñhe who rebels 
against the authority is rebelling against what God has instituted, and those who do so will bring 

judgment on themselvesò (Romans 13:1,2).  I will submit to all authority over me on the mission 
trip: my group leader(s), Compassion Connection staff in Ecuador, and all other missionaries, 

pastors, and those in positions of spiritual leadership in Ecuador.  If an issue arises, I will discuss 
it privately with the leadership, rather than gossiping about it to other team members.  I will 

follow all rules, whether those of my group leader(s), those of Compassion Connection, or those 

of the Ecuadorian leadership. 
 

Participation:  Understanding that no one part of the Body is more or less important than any 
other and that all parts of the Body are needed (I Corinthians 12), I commit my full participation 

before, during, and after the trip.  In addition to my participation in all activities on the trip, I will 

be at, come prepared for (homework completed, etc.), and participate in any pre-trip meetings, 
post trip meetings.  I will also maintain communication with the Compassion Connection staff via 

email as needed. 
 

Participantôs Name: ___________________________________________________ 
 

Signature: ________________________________________  Date: _____________ 

 
 

Parentôs Name: _______________________________________________________ 
                                                                       (If participant is under 18 years of age)  

Signature: ________________________________________  Date: _____________ 
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Missions 101: Boot Camp Emergency Contact Information 

This form is to be filled out by all Missions 101: Boot Camp participants, and given to M101 staff. 

 

Participants Full Name (as appears on passport) 
 

 

Guardian/Parents Name (if participant is under 18 years of age) 

 

 

Dates participant will be in Ecuador   
 

 

Age   Birth date (mm/dd/yy)    Gender   

 

 

Passport Number   expiration date        Country passport is from 

 

 

Participant Address 

 

City    State     Zip/Postal Code   Country 
 

 

Phone Number     Alternate Number  Email Address 

 
Primary Emergency Contact Information 

 

Contactôs first and last Name 

 

 

Relationship          Contact Phone Number         Alternate Number 

 
 

Alternate Emergency Contact Information 
 

 

Contactôs first and last Name 

 

 

Relationship         Contact Phone Number        Alternate Number 

 
Medical conditions we should be aware of: 

 
 

Medications:  

  



 

 

 
46 

Missions 101: Boot Camp 
Waiver of Liability and Consent Form 

 
This form is to be filled out by all Missions 101: Boot Camp participants, and given to M101 staff. 

 

_____________________________________________________________________________ 

Participant Name 
 

The undersigned represents to Compassion Connection (herein referred to as CC), a religious, 
non-profit corporation, that he/she is the natural parent or the legal guardian of the above 

named participant or that he/she is the above named participant and is at least 18 years old at 

time of signing. The undersigned does hereby consent to such participant taking part in noted 
activity, with full understanding that insofar as such activity will involve missions, sporting 

activity, mingling with other individuals and groups; that there is always the risk of injury, illness, 
loss and possible consequent expense for medical, diagnostic and curative treatments, and 

incidental loss and expense, and the undersigned does for him/herself and for and on behalf of 
such participant assume the risk of such an expense. 

 

The undersigned does hereby wholly release CC from any responsibility or liability; any waives 
and claims or causes of action against it or its agents that might arise on account of loss, injury, 

or expense occasioned by any sort of accident or any other circumstance involving such 
participant, and agrees to hold harmless CC from any responsibility of liability, and waives any 

claims or causes that might arise on account of loss, injury, or expense occasioned by any sort of 

accident or other circumstance involving such participant and agrees to hold harmless CC in 
event any such claim should arise. 

 
The undersigned agrees to abide by the rules and regulations, supervision and discipline set and 

applied by CC and its agents, and does hereby authorize CC or its staff members or other agents 

to arrange for and consent to X-ray examinations, anesthetic, dental, medical, or surgical 
diagnosis, and treatment, and hold harmless CC from any such. The undersigned will furnish 

payment or insurance for any such payment, at his or her own expense. 
 

Furthermore, the undersigned gives CC and its agentôs permission to take and use photos, 
videos, stories, or any other recording of such participant or such participant's likeness for 

promotional or other purposes. Furthermore, in the event that such participant should be sent 

home earlier or later than planned and/or by way of transportation other than that which was 
planned due to reasons including, but not limited to, illness, injury, or failure to comply with CC 

rules and policies, the undersigned agrees to take responsibility for any and all additional 
expenses, arrangements, and inconveniences necessitated by such action, and the undersigned 

agrees to release CC and its agents from all expense and liability, whether financial or otherwise.  

 
_______________________________________________________________________________ 

Date   Signed 
 

_______________________________________________________________________________ 
Date   Signed Guardian/Parents  (if participant is under 18 years of age) 
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Leader Checklist 
 

Passports (copies and/or scanned onto key drive or CD) 

Extra Documents for minors (copies and/or scanned onto key drive or CD) 

Missions 101: Boot Camp Covenants signed, sent or printed, ready to hand in. 

Missions 101: Boot Camp Emergency Information signed sent or printed, ready to hand in. 

Missions 101: Boot Camp Waiver of Liability and Consent signed, sent or printed, ready to 
hand in. 

Email addresses sent to M101 staff in order for friends and family to receive updates while 
you are on the field 

Payments Complete 

Immunizations Complete 

Air tickets Purchased 

Departure time and meeting place 

Return time and meeting place 
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Recommended Reading 
 
Hereôs a book list of some of our favorite preparatory reading: 

 

The Acts of the Apostles ï The Bible 

ñCulture Shock!ò Ecuador by Nicholas Crowder 

ñBruchkoò by Bruce Olson 

ñThrough Gates of Splendorò by Elisabeth Elliot 

ñJungle Pilotò by Russell T. Hitt and Stephen Saint 

ñThe Peace Childò by Don Richardson 

ñDonôt Waste Your Lifeò by John Piper 

ñRadical Reformissionò by Mark Driscoll 

ñHow People Changeò by Lane/Tripp 

ñCross Cultural Servanthoodò by Elmer 

ñLet the Nations be Gladò by Piper 

 

 
 

 
 


